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Message from the President 
Marion P. Smith 

In 1784, George Washington received a letter from Thomas Jefferson that said: "The foundation on 
which all (our constitutions) are built is the natural equality of man, the denial of every preeminence but that 
annexed to legal office, and particularly the denial of a preeminence by birth." 

In 1974, I found myself talking to the leaders in our government and telling them the same message. By 
visiting with Caspar Weinberger, Secretary of the Department of Health, Education and Welfare, Peter 
Brennan, Secretary of the Department of Labor, Stanley Pottinger, Assistant Attorney General for the 
Office of Civil Rights, and Stanley Thomas, Assistant Secretary for Human Development, DHEW, I 
attempted to convey to them the resolutions and sentiments of over 200,000 members concerned with the 
rights of our nation's six million retarded citizens. I am happy to report to you that the reaction of these 
important government leaders has been an almost unqualified pledge to support those programs that we 
feel are critical to the future well being of America's retarded citizens. 

During the past year there have been several significant happenings which support my optimistic 
feelings. The Department of Justice, for the first time, has initiated lawsuits in behalf of mentally retarded 
citizens, more monies have been made available for On-The-Job Training Programs to begin in 1975, 
legislation is pending that would provide even greater guarantees to retarded citizens that they too will 
share in all the wonders of the American life style. 

In a further effort to strengthen our position in the eyes of government leaders, I held personal meetings 
with the leaders of other agencies concerned with the handicapped and with members of the President's 
Committee on Mental Retardation. My goal has been to guarantee the solidarity of our positions on key 
issues before state and federal legislative bodies. 

I am happy to report that our Five Year Plan is moving along at a solid pace and the Organizational 
Review Committee has enabled us to unite the grass roots efforts of state and local member units towards 
the one ARC concept. 

In the early days of the revolution, special groups were formed within the various militia units — men 
whom you could count on to answer at once. Someone appropriately labeled them as Minute Men and as 
such they entered history. They were as young as 16. The Youth NARC has proven to be our own special 
brand of minute "people," responding without question to our association's call. It has been very 
encouraging to me to see the membership of this group almost triple in the last 12 months. 

The adoption earlier this year of a new logo reflects the concern of ARC for all retarded citizens. As its 
designer said: "It is conceptual; it covers young and old, black and white, male and female." So too is 
NARC. 

I have set as our goal one million members and all indications are that this may be a reality by 1978. 
There are undoubtedly many problems ahead, some of which we have already clearly outlined, others 

which may come as a surprise, but none of them are going to set us back. Like Mr. Jefferson, we are 
determined to see that all of our citizens share in the natural equality of man. 

I would like to close my message with one last thought: I have made our objectives clear to legislators; 
now we must all strive to see that they are not allowed to forget. 



As the original 13 colonies grew in strength and size, they soon realized that one of their most serious 
problems would be in communicating ideas and alternatives among themselves and then relating their 
stand to the outside world. As NARC has grown and its programs have become increasingly complex and 
sophisticated, the role of the executive director has become more and more dependent upon his ability to 
communicate with his staff, with member units and with the rest of the world. 

This has been exemplified in the development of our Five Year Plan. After deciding where we were 
going, and how to get there, we then entered into an ongoing program of implementation and updating of 
that plan. 

The Organizational Review Committee has enabled us to capitalize on input from various components 
of our association to foster continuing progress. 

In an effort to insure that lines of communication between NARC's national component and its state and 
local units will continue flowing freely, an extensive communications study has been instituted to improve 
the present structure and to look for any areas that might prove troublesome in the future. 

Spiraling costs of operation and decreased buying power of available dollars have called for a 
reassessment and realignment of available resources to enable us to accomplish more with less. This 
obviously called for tight managerial controls, closer attention to functional budgeting and greater 
demands for accountability from department heads and staff members. 

My personal meetings during the course of the year with various state and local executives have been a 
continual source of inspiration and reassurance in the mutual quest for answers to the ever changing and 
increasingly complex problems of the future. 

The collective support and individual contributions of our local and state units is an asset that cannot be 
measured only in terms of dollars and cents, because without this we cannot survive. 

Yes, our revolution has been a quiet one but much like our nation it has been a positive ongoing 
movement that has proven to be flexible enough to handle any and all challenges and emerge with 
renewed strength and dedication. 





Program Services 

The development and execution of programs 
beneficial to mentally retarded persons continues 
to be of highest priority at NARC, and this past 
year saw significant advances on a wide front. 

A major achievement was the movement of the 
citizen advocacy program into its implementation 
phase. The NARC Child Advocacy Project is 
funded by the Bureau of Education for the 
Handicapped, National Institute of Mental Health 
and Rehabilitation Services Administration of the 
U.S. Department of Health, Education and 
Welfare. Its goal is to establish one-to-one 
relationships between capable volunteers and 
mentally retarded individuals on a nationwide 
basis. The volunteer "advocate's" mission is to 
befriend the retarded "protege,"provide practical 
guidance for him and defend his interests and 
rights. 

Early objectives of the Child Advocacy Project 
were to produce printed and audio-visual 
materials and methods for training so the program 
could be capably initiated and conducted in 
communities throughout the country. These 
objectives were accomplished during the year 
with the development of a four-book series 
entitled Avenues to Change, the completion of 
the motion picture "Something Shared" and the 

preparation of a standardized training workshop 
which was introduced at all six NARC Regional 
Conferences. The next two years of the project 
will focus on assisting NARC member units in 
building advocacy programs in their respective 
communities, including the establishment of a 
model program in each NARC region. 

Impressive gains also were made in a U.S. 
Department of Labor-funded project aimed at 
securing employment for mentally retarded 
persons. In 1973, the last full year for which 
figures are available, the On-The-Job Training 
(OJT) Project successfully placed 2,451 persons 
in training positions, an increase of more than 50 
percent over the prior year. 

Expansion of the OJT Project for 1974 will be 
facilitated by the passage this year of the Federal 
Comprehensive Employment and Training Act, 
which provides for increased funding at the state 
level for generating employment opportunities for 
mentally retarded persons. Working with state 
agencies funded by this legislation, the OJT 
Project has already been able to extend its 
financial leverage for training programs. 

The OJT Project is now operating in 32 states 
and the District of Columbia. To further promote 
the hiring of retarded persons, a newsletter, OJT 
Information was initiated during the year and is 
being sent monthly to 2,000 of the nation's largest 
employers. 

NARC extends recognition to both businesses 
and governmental agencies for exemplary hiring 



practices through its annual "Employer of the 
Year" awards. 

Another area of significant progress has been 
in community-based residential services. By 
definition, this refers simply to homelike housing 
for mentally retarded persons within a 
community, as opposed to large, multi-purpose 
institutions. In concept, community-based 
residential services embrace the assimilation of 
mentally retarded persons into the mainstream of 
life in order that they may learn from the 
community and develop normal life styles to the 
greatest possible extent. 

Many NARC members have shown great 
initiative and resourcefulness in this nationwide 
effort to provide community-based residential 
services. 

During the year, The Right to Choose was 
published as a guide for achieving residential 
alternatives for mentally retarded persons, and it 
proved to be one of the most enthusiastically 
received handbooks NARC has ever published. A 
related action workshop was developed to 
provide counsel, at the local level, on the 
launching of residential services programs. 

As part of the strong and sometimes militant 
movement to provide more normal opportunities 
for mentally retarded persons, community-based 
residential services received much attention and 
support from NARC. Deinstitutionalization has 
become a national goal. Still, approximately 
180,000 mentally retarded individuals are now in 
institutional-type residential facilities, and 
NARC's commitment to their well being continues 
unabated. 

One of the most important developments of the 
past decade relating to residential facilities — and 
community-based services as well — was the 
establishment of the Accreditation Council for 

Facilities for the Mentally Retarded (ACFMR). 
NARC was a founder and continues as an active 
sponsor. ACFMR's purpose is to develop 
standards for, evaluate, and, where appropriate, 
accredit residential facilities and 
community-based services. Last September, 
these standards for community-based services 
were published. Four thousand copies have been 
distributed and surveys based on these 
standards are being conducted. 

ACFMR's growing stature is indicated by the 
employment of its standards in recent court 
decisions in three states and their use as the 
basis of regulations on intermediate care facilities 
for mentally retarded persons that are enforced 
by the U.S. Department of Health, Education and 
Welfare. 

In August 1974, a new NARC project was 
initiated to mount a national training meeting in 
1975 on the education of severely and profoundly 
retarded persons in public schools. A one-year 
grant from the Bureau of Education for the 
Handicapped is funding this much-needed 
project and a full time coordinator has been 
employed. 

Two important position statements aimed at 
improving educational services for the mentally 
retarded were adopted during the year by 
NARC's Board of Directors. One of these dealt in 
detail with the competencies and qualifications of 
individuals involved in evaluating mentally 
retarded persons; the other, with teacher 
preparation and certification. A special 
recognition program was initiated during 1973 — 
the awarding of "Teacher of the Year" and 
"Educator of the Year" awards. These award 
programs were undertaken as one expression of 
NARC's continued interest in upgrading 
education for mentally retarded persons. 



The annual Fitzhugh Boggs Awards in 
Recreation were also continued this year. 
Involvement in recreation clearly means more to 
retarded citizens than just filling leisure time, 
although the importance of this cannot be 
minimized. It is becoming increasingly evident 
that well-rounded programs of recreation must be 
developed for all ages of mentally retarded 
persons if they are to successfully adjust to 
community life and work. To assist in this effort, a 
handbook for state and local ARC Recreation 
Committees was published and distributed to 
member units. 

At all levels of the ARC movement, as well 
as in government, concerned people have been 
increasingly willing to go before the courts to 
guarantee the legal rights of mentally retarded 
citizens. NARC volunteers and staff have 
participated in a number of major lawsuits as 
expert witnesses and resource persons. In 
addition, NARC is a founder and a sponsor of a 
relatively new agency that is assuming a key role 
nationwide in litigation and other actions aimed at 
protecting the rights of mentally retarded persons 
as well as other handicapped individuals, the 
National Center for Law and the Handicapped 
(NCLH). 

NCLH is devoting its energies to five priority 
areas: the right to equal educational 
opportunities; the right to quality care and 
treatment in residential facilities and conditions 
least restrictive to personal liberty; the right to 
equal access to buildings, transportation and 
public accommodations; the right to equal 
opportunity to engage in employment, and the 

right to medical care and developmental services 
from birth throughout life consistent with the 
highest standards of service available to the 
community at large. 

With the support of NARC volunteer and staff 
members serving on its Board of Directors, NCLH 
recently increased its professional staff from 
three to seven persons and its legal intern staff 
from six to ten. The number of cases in which 
NCLH is directly involved has more than doubled 
in the past year, and the number of cases in which 
it provides backup support tripled. To keep 
interested persons abreast of its activities, NCHL 
publishes a monthly newsletter, Newsline. 
Presidents and executive directors of NARC 
member units recently were added to the mailing 
list. 

Most NARC programs — and programs of 
other agencies that NARC assists — are 
designed to be of direct benefit to persons who 
are handicapped by mental retardation. However, 
NARC retains its vital interest in the prevention of 
mental retardation and a new publication is now in 
the final stages of preparation to communicate 
the latest available prevention information. The 
publication will be distributed to all member units. 

Support for the programs and projects briefly 
described here and for other Program Services 
activities on behalf of mentally retarded persons 
comes from many sources, from grants and 
contributions by organizations, groups and 
individuals from all walks of life. They do this not 
for recognition, but from a desire to have a 
meaningful part in the work to which NARC is 
dedicated. To the governmental agencies, the 
President's Committee on Mental Retardation, 
Zeta Tau Alpha Fraternity and the General 
Federation of Women's Clubs, Junior 
Membership and all the others who have 
supported this work, the heartfelt appreciation of 
NARC volunteers and staff alike is extended. 



Research 

In recent years, the NARC Research Program 
has increasingly focused on the development of 
practical knowledge that can be applied to 
prevent mental retardation and to aid mentally 
retarded citizens and their families. This overall 
direction was continued during 1974. 

NARC Research conducts direct projects and 
funds projects conducted by others. In the latter 
category, these three projects have been initiated 
during the past year: 

Dr. Roger Freeman of the University of 
British Columbia to support development of 
two manuals — one for parents and one for 
physicians—dealing with the use of drugs in 
the control of behavior problems; 

Dr. John Belmont of the University of 
Kansas Medical School to support the cost 
of a conference and development of a 
consumer-oriented brochure on language 
training for mentally retarded persons; and 

Dr. Thomas Brigham of Washington State 
University to develop a video tape system for 
instructing parents in home training 
technologies. 

Two previously funded projects are nearing 
completion. One of these is the development of a 
manual for a home training course for parents of 
mentally retarded persons and professional 
workers in the mental retardation field. The other 
is a study of the operations of community-based 
residences for mentally retarded persons to 
determine the prerequisites for success. 

The NARC-directed Sensorimotor Follow-up 
Study, funded by the Hillcrest Foundation of 
Dallas, is scheduled for completion early next 
year. This project is being conducted to identify 
factors associated with physical and mental 

progress among mentally retarded children who 
have participated in home-based sensorimotor 
training programs. With the cooperation of the 
Dallas Academy and other units of the American 
Academy for Human Development, 
approximately 500 case histories from facilities 
with home-training programs will comprise the 
data base for this study. 

The first representative survey of NARC 
membership was completed this year. Plans were 
also made for a future survey of member units. 
Titled the Organizational Dynamics Project, these 
studies were initiated to assist in planning and 
evaluation at all levels of the association. 

A significant development this year was 
increased involvement of NARC with federally 
funded research efforts. The NARC Research 
Advisory Committee, now under the direction of 
Dr. John Sterrett, recommended strong 
legislative support of the nation's Mental 
Retardation Research Centers and visited 
centers in Tennessee, Kansas and Washington. 
Committee members also visited with several key 
federal officials to encourage governmental 
emphasis on prevention of mental retardation by 
more universal applications of what has already 
been learned. NARC volunteers and staff also 
participated in a joint American-Canadian 
conference on mental retardation prevention held 
during the American Association on Mental 
Deficiency convention in Toronto. 

To foster interest in mental retardation 
research among prospective investigators, a 
paper-writing contest was sponsored by the 
Research Advisory Committee. Participants were 
requested to summarize and translate technical 
reports into lay language. 

Looking ahead, efforts will be intensified next 
year to increase the utilization of currently 
available knowledge for the prevention of mental 
retardation. Funding will be sought for one or 
more studies demonstrating how research 
findings can be utilized at the community level. 
Cooperation will be extended in the production of 
an audio-visual presentation for use by Youth 
NARC members. 

Special emphasis will be placed on 
communicating the need for strong research 
programs both within NARC and at the federal 
level. This will ultimately lead to greater 
development and application of knowledge for 
both prevention and alleviation of mental 
retardation. 



Membership Services 

Much as the early colonies found strength in 
numbers, the National Association for Retarded 
Citizens has found strength in a growing 
membership. 1974 saw a concentrated effort on 
the part of the Membership Services Committee 
not only to add to the membership but to 
strengthen it as well at the local, state and 
national levels. By the end of August, NARC 
memberships had reached an all-time high of 
more than 200,000. The 1974 Membership Kit, 
Reaching Out —Really Works, was instrumental 
in these efforts. 

A three-state pilot project on year-round 
membership was instituted in 1974. Basically, this 
means that when you first join NARC you then 
belong for one year from that date. The 
mechanics are very simple and all indications are 
that the advantages may be very great. 
Year-round membership will make the job of 
membership retention and recruitment easier, for 
the membership chairmen will not be trying to get 
everyone to rejoin while trying at the same time to 
recruit new members. 

At the second annual membership forum 
co-sponsored by the NARC Membership 
Development Committee and the General 
Federation of Woman's Clubs-Junior 
Membership, NARC President Marion P. Smith, 
speaking to 65 representatives from ARCs across 
the nation, set a membership goal of one million 
members by 1978. He said: "It will require 
extensive effort to obtain this goal but it is most 
worthy and necessary to reach and even surpass 
it in order for us to do our job." 

The second year of the Fair Share Assessment 
Plan showed a compliance rate of approximately 
96 percent. The emphasis of activity in this area is 
now being directed towards more long range 

planning assistance to state associations to help 
them develop a more solid fiscal base of 
operations. 

A one-year pilot project has been instituted in 
the NARC Southwestern Region, under funds 
granted by the Office of Economic Opportunity, to 
plan and develop ways for ARCs to become 
relevant in working with low income families. 
Project Impact got under way in July of 1973 
and is staffed by a coordinator and five 
neighborhood workers in cooperation with five 
local ARC units. The major goals of this project 
are prevention, increasing and improving 
services, and membership involvement of low 
income persons. More than 400 families were 
involved in the first year of this fledgling 
program. An additional grant of $45,000 in 
mid-1974 will enable it to continue through 
December 1974. Other states are being 
encouraged to make resources available for 
initiating Project Impact on their constituent 
units. 

The NARC Poverty and Mental Retardation 
Subcommittee's meeting last May on the 
Rosebud Indian Reservation in South Dakota 
enabled the committee members, as well as local 
ARC volunteers, to become familiar with the 
needs of the American Indian segment of the 
low-income community. Five other Indian tribes 
shared in the experience: Hopi, Navajo, 
Winnebago, Crow and Yakima. One of the 
outstanding accomplishments of the three-day 
meeting was the organization of the SICANGU 
Association for the Handicapped. 

The outreach handbook entitled Plan for 
Everyone has been well received by state and 
local member units. Plan for Everyone includes 
action guidelines designed to increase the 
participation of low-income people within the 
ARC, to improve services for the mentally 
retarded in low-income areas, and to attack the 
casual conditions which lead to poverty and often 
to mental retardation. 

The National Hike-Bike Campaign, an 
outstanding example of how a national campaign 
can be generated at the local level, continues to 
be one of the most visible and viable fund raising 
programs for member units. This year, the 
program will raise an estimated $750,000. 
National Sports Chairman Calvin Hill, star running 
back of the Dallas Cowboys, for the second 
successive year gave of his time and permitted 
his name to be used in the campaign. His 
association with the event was instrumental in 
enlisting participation of other National Football 
League players in local Hike-Bikes for the 
Retarded across the country. 

Indications are that next year will be even 
greater in terms of both dollars and participants in 
the Hike-Bike program. The latter is important, for 
every participating rider or walker is a potential 
advocate for mentally retarded persons. 
Particularly heartening has been the support of 
American youth. Thirty states are participating in 
the National Hike-Bike this year, as compared 
with 22 states in 1973. 

The Organizational Development 



Subcommittee is vitally concerned with not only 
the growth of membership in the national 
organization, but the strength of leadership and 
organizational development as well. To 
facilitate these goals, the subcommittee has 
invested the year in the development and 
refinement of resource packages and a unique 
approach to the development of the concept of 
State Organizational Development Chairmen. 

Youth NARC in only eight years has become 
America's fastest growing health-oriented youth 
organization. During the past year heavy 
emphasis was placed on these three priorities 
established by the cabinet of state youth ARC 
presidents: 

Communications. Youth NARC's Publicity and 
Communications Committee developed The 
Advocate, a totally new national association 
newsletter. In conjunction with the Civitan-funded 
public information program, a new youth 
brochure, Youths Wanted, was developed. 
Publicity photos of entertainer Liza Minelli and 
Youth NARC President David Kutchback were 

taken, and to insure a continued flow of 
communications to all state youth ARC 
presidents, the monthly Cabinet Newsletter was 
initiated. 

Leadership Development. This priority has 
been emphasized at every state and regional 
conference, as well as at the Youth NARC annual 
convention. It is becoming increasingly apparent 
that many members have developed leadership 
skills and abilities that can and should be utilized 
not only by the youth ARC but by all levels of the 
ARC organization as well. 

Effective Interaction. The last and probably 
most important priority of Youth NARC has been 
effective interaction, and various printed and 
audio-visual aids have been developed to assist 
local members in their personal interactions with 
mentally retarded individuals. Youth NARC is 
rapidly evolving into an organization intent on 
integrating mentally retarded citizens into the 



community as completely as possible and 
providing opportunities for them to experience the 
outside world. 

The 1974 Annual Youth Conference on Mental 
Retardation was a landmark event in the history 

of Youth NARC. Attendance was near 1,000, and 
a renewed enthusiasm and determination to work 
with mentally retarded individuals in as 
meaningful a way as possible was clearly evident. 



Regional Activities 

With the increased complexity and 
sophistication of NARC programs at all levels, the 
Regional Affairs Department is called upon to 
serve as a cohesive force able to perform the 
traditional role of coordinating and implementing 
national NARC programs and policies while 
constantly expanding its development as a 
resource for state and local member units. 

During the past year this diversity of demand 
generated myriad projects and activities ranging 
from coordinating membership forums and 
conducting specialized governmental affairs 
training, to assisting state member units in grant 
applications, testifying before legislative 
committees and supporting member units in 
solving organizational problems. 

To provide the department with better tools with 
which to perform some of its important duties, a 
Technical Information Coordinator was added to 
the NARC staff. This new position is responsible 
for developing audio-visual training modules and 
other "packages" for the effective communication 
of information on mental retardation 
programming and organizational matters. As 
these are completed, they will be made available 
to state and local member units through the six 
regional offices. 

A significant new assignment for Regional 
Affairs was the implementation of a prototype 

state member unit evaluation program. This 
program utilizes a structured evaluation 
questionnaire and a team review of virtually every 
facet of a state member unit's operation. It has 
been enthusiastically received by state member 
units, ten of which have already participated in 
formal evaluations. Several state member units 
have adapted the questionnaire and procedure 
for use with their local member units. 

In their role as resource consultants to member 
units, regional representatives have been called 
on to assist in the development of legislation and 
to participate in board meetings, retreats and 
goal-setting and problem-solving sessions. As an 
extension of NARC departments and volunteer 
leadership, the regional staff has been a principal 
instrument in the coordination, execution and 
follow through of priorities, policies and 
distribution of materials. These roles have been 
strengthened through the development of 
quarterly conferences with headquarters 
personnel where the regional representatives can 
receive frequent detailed briefings and, in turn, 
provide feedback from the field on the efficacy of 
national programs and the needs and problems of 
member units. 

The formation of regional cabinets has served 
to further focus the efforts of the regional 
representatives on specific goals for their 
respective regions. The cabinets, composed of 
both volunteers and staff, have been active in the 
development of regional objectives adopted from 
national priorities, in organizing regional 
conferences and in the continuing effort to make 
Regional Affairs even more responsive to the 
needs of state and local member units. 



NARC 24th 
Annual Convention 

By the vote of a substantial majority of 
delegates attending the 24th Annual Convention, 
the National Association for Retarded Children 
became the National Association for Retarded 
Citizens. It was the second name change in the 
history of the association, which was founded as 
the National Association of Parents and Friends 
of Retarded Children in 1950. 

The convention, held October 31 through 
November 3 at Anaheim, California, had a tight 
schedule of conferences, workshops, plenary 
sessions and business meetings, pleasantly 
punctuated by the appearance of well known 
governmental officials and celebrities. Shown 
here are some of the photo highlights. 



Governmental Affairs 

The Governmental Affairs office and 
Committee are playing an increasingly active role 
in Washington. They have broadened their 
function beyond being NARC's "listening post." 
They now act, inform, energize and cooperate in 
spreading the message of normalization, equality 
and dignity for the retarded citizens of the United 
States. 

The presence of NARC on the Washington 
scene was enhanced considerably in 1974 when 
Marion P. Smith met with the Secretaries of Labor 
and HEW, and Under Secretary of Labor, the 
Assistant Secretary for Human Development at 
HEW, the Assistant Attorney General for Civil 
Rights in the Justice Department and several 
agency and department heads in HEW in frank 
and open discussions on matters vital to retarded 
citizens. 

Governmental Affairs Chairman John Bowling 
presided at an unusual informal meeting on 
Capitol Hill honoring members of the President's 
Committee on Mental Retardation, members of 
Congress and staff associates from several 
Congressional committees. 

A considerable amount of pending legislation 
that would substantially affect the lives of mentally 
retarded citizens is expected to be passed or at 
least seriously considered prior to the end of the 
93rd Congress. These include substantial 
changes in education for the handicapped in the 
Elementary and Secondary Education Act, 
extension of the Developmental Disabilities 
program, national health insurance and housing. 
The Governmental Affairs office informs 
member units and interested individuals of these 
changes through a series of regular publications. 
These include NARC's Government Report, 
Outlook in Washington, Action Alert, Action 

Bulletin and copies of all NARC's testimonies. 

An informal liaison was established with the 
government affairs staffs of United Cerebral 
Palsy Associations, Inc. and Epilepsy Foundation 
of America. This resulted in government affairs 
meetings and monthly sharing sessions on 
legislative approaches in the developmental 
disabilities area. Through these meetings we 
hope to be able to present a united front on 
several major issues of common interest. 

The Washington office staff has been heavily 
involved in a cooperative endeavor with Goodwill 
Industries and other public and private groups 
leading to a seminar on housing for the 
handicapped in Houston, Tex. Staff members 





Ways and Means 

Earlier this year a full-time Director of 
Development was added to the national staff and 
he immediately established a set of long- and 
short-term goals for more efficient fund raising 
activities for local, state and national drives. 

Specifically he outlined the following goals. 
Short term: Resolve organizational differences 
which hinder unity of fund raising activities on all 
levels; increase and refine the fund raising 
activities of the Ways and Means Committee; 
educate and train volunteer and professional staff 
members to develop a greater awareness of the 
need for fund raising expertise at all levels; render 
direct assistance to state and local member units 
in establishing ways and means committees to 
work with their national counterparts and thus 
strengthen both levels' capacity for fund raising. 
Long range: Create a national campaign 
committee to solicit commerce and industry on a 
national scale; create an ongoing program of 
direct assistance to state and local ways and 
means committees to strengthen local 
capabilities; seek total unity in all fund raising 
activities through coordination of state, local and 
national activities. 

One project in fund raising that has shown itself 
to be a completely viable program at all levels of 
ARCs has been the Christmas Card Program. It 
serves the dual purpose of being not only a solid 
fund raiser but also a meaningful tool for raising 
the level of public awareness of some of the 
capabilities of retarded persons. This year was 
the seventh year of the program and over 3500 
retarded citizens participated in the annual Art 
Design Contest, a far cry from the first year's 800 
entries. A panel of professional art designers 
chose the winning designs for this year's line of 
NARC Christmas cards, calendars, notes and 
letter paper produced by Regency Greetings. 



assumed leadership roles in the Boy Scouts of 
America National Advisory Committee on 
Scouting for the Handicapped and the Board of 
the newly formed National Industries for the 
Severely Handicapped. 

The highly successful HEW regional volunteer 
training project, chaired by Mrs. Mary Palm of the 
Governmental Affairs Committee, was completed 
in mid-1974. This was highlighted by nine major 
training sessions for NARC volunteers and 
publication of a series of modules on such vital 
subjects as revenue sharing, developmental 
disabilities, income maintenance, social services 
and vocational rehabilitation. This gave some 350 
volunteers and staff a working familiarity with 
federal programs operating in their communities. 

The legislative alert system has been 
strengthened in order to provide direct contact 
from the field to members of Congress on matters 
vital to the NARC constituency. State and local 
volunteers and staff and NARC regional 
representatives comprise the alert system, which 
is supplementary and complementary to official 
NARC communications to members of Congress 
from the senior officers and Governmental Affairs 
chairman. 

The Governmental Affairs Committee and staff 

are continuously involved in day-to-day contacts 
with federal agencies responsible for 
implementation, modification or cancellation of 
regulations, policies and administrative 
procedures affecting retarded citizens. The 
Governmental Affairs office responds to 
hundreds of telephone and mail requests from 
ARCs and individuals relative to specific 
legislation, regulation or administrative 
procedures in such fields as employment, 
training, rehabilitation, transportation, housing 
barriers, and medical and scientific matters. 

NARC is a member of a variety of consortia in 

Washington that deal in specific legislative 
efforts. NARC is a prime mover in the Consortium 
Concerned with the Developmentally Disabled, 
an organization composed of more than twenty 
national organizations which are concerned with 
the developmentally disabled population. 
Governmental Affairs is also represented on the 
Social Services Coalition, Mental Health Liaison 
Group, Child Health Group, two ad hoc groups in 
the housing area, and others such as the HEW 
"Roundtable" of private agencies. 



The reception of this program has been so 
great that this is now a year-round program and 
will serve as a continual reminder to the general 
public of the creative abilities of retarded citizens. 
It also serves as an ongoing source of pride and 
feeling of accomplishment to the artists 
themselves. 1973 saw a record one half million 
dollars in sales, representing over three million 
cards and 125,000 calendars sent to and 
received by people all over the United States. 
This is another means of contradicting the 
mistaken impression that those who are mentally 
retarded are incapable of self-expression and 
creative abilities. An even greater volume is 
expected for next year because of the expansion 
of the program as well as the increasing 
popularity of the product. 

In another precedent-shattering move NARC is 
joining with Flame of Hope, Inc., a non-profit, 
self-sustaining agency which provides 
employment and training for mentally retarded 
persons through the sale of proprietary products 
and services. 

Flame of Hope products are produced in the 
agency's affiliated sheltered workshops located 
throughout the United States. For many mentally 
retarded persons employed in these workshops, 
it is the first paycheck they have ever received. 

Developing saleable items and creating sufficient 
demand for these products, in quantity, provides 
mentally retarded workers with a secure and 
dignified opportunity for employment and training. 

The products produced in the Flame of Hope 
workshops are of the highest quality and 
unquestionably meet the aesthetic needs of 
today's buying public. Initially, NARC will become 
a candle customer of Flame of Hope, and will offer 
the beautiful Scented Candle Collections through 
all local chapters, in NARC's Christmas catalog 
and through other appropriate fund raising areas. 



Public Information 

Shortly after this annual report is published, the 
U.S. Postal Service will issue a postage stamp 
bearing the legend retarded children can be 
helped. It is not coincidental that this legend was 
also the motto of NARC for members and friends 
of the association had supported efforts to obtain 
such a stamp for nine years. It was coincidental, 
however, that at almost the same time NARC's 
name was changed from "children" to "citizens" 
in late 1973, the final art for the stamp was 
approved. 

Even though the legend is no longer the NARC 
motto, the 150 million stamps being issued by the 
U.S. Postal Service may well be the single most 
effective medium ever utilized to focus the 
attention of the American public on mental 
retardation. With the cooperation of the Postal 
Service, NARC's Public Information Department 
initiated several projects aimed at extending the 
public awareness impact of the stamp. These 
included a special ceremony at Arlington last 
March to unveil the stamp design. Media 
coverage of the ceremony resulted in the 
nationwide distribution of photos of the event. 
Advance and follow-up stories also received wide 
coverage. A similar ceremony, but on a larger 
scale, will be conducted in Arlington on October 
12 to commemorate the first day issuance of the 
stamp. Publicity kits were distributed to all 
member units as an aid for locally publicizing the 
historic stamp, and provisions were also made for 
the availability of philatelic momentos for 
members and the general public. 



Lady Pat Nixon. Associated Press and United 
Press International were among the media 
covering the visit, and photos and stories 
appeared across the nation in more than 200 
newspapers with a total audience estimated at 40 
to 50 million. 

NARC radio and television spots were used 
extensively by all three major networks during 
Retarded Children's Month in November of last 
year and on into this year. The Public Information 
Department supplied spots and other materials 
for the Overseas Federal Campaign. The NARC 
name change, however, has made all past spots 
obsolete and considerable effort has been 
devoted this year to preparing new materials. 
Gracious contributions of radio spots were made 
by such celebrities as Janet Leigh, Phyllis Diller, 
Jo Ann Pflug, Marilyn Maye, Milton Berle, Calvin 
Hill, Will Geer, Harry Blackstone, Jr., Lloyd Nolan, 
Henry Mancini and Charley Pride. Henry 
Fonda and U.S. Olympian Jim Wooley 
cooperated in the production of new TV 
spots. Publicity kits, print ads and other related 
materials were prepared as part of the special 
public awareness program supporting this year's 
Retarded Citizens Month and continuing on into 
1975. 

A pamphlet titled NARC . . . The People at 
Headquarters was prepared in the fall of 1973 to 
show the association's national staff and what 
they do. It replaced an earlier version introduced 
three years ago. 

Mental Retardation News won, for the third 

consecutive year, an award from the International 
Association of Business Communicators. This 
publication is the only medium by which NARC 
communicates regularly with all members, and 
plans are being made to enhance its coverage 
with the addition of regular columns on 
governmental affairs, research and other 
subjects of interest to members. Public 
Information is also responsible for two 
newsletters, Information Exchange and Action 

Together, through which regular communication 
is maintained with member unit leadership. 

In July 1974, Civitan International made its final 
payment on an $83,534 grant through which a 
major public information program has been 
conducted. The grant paid for updating and 
creating new pamphlets, booklets and brochures 
and for responding to individual queries about 
mental retardation. 



Under the Civitan grant, five publications have 
been completed. The demand was so great that 
some of them have already required second 
printings. Permission to translate and print one of 
the publications, Your Down's Syndrome Child, in 

both French and Dutch, was requested by and 
given to the Association Nationale d'Aide aux 

Handicapes Mentaux in Brussels, Belgium. The 
average number of inquiries and requests for 
information handled through the Civitan Public 
Information-Inquiries Project has increased 
during this past year from the 200 to 300 range to 
nearly 1,000 per month. 

Indications from Civitan International are that 
this vital project will be continued in 1975 but the 
extent of funding has not yet been determined. 

A rare instance in the television medium 
occurred early in 1974 when the top-rated 
CBS-TV comedy series All in the Family tackled 
the subject of mental retardation in an 
entertainment format. This had the potential for 
disaster but unbeknown to the vast majority of the 
show's 40 million viewers, a year of planning, 
research and consultation preceded the 
broadcast. NARC and the President's Committee 
on Mental Retardation were among the first to 
extend public recognition to the show's producer 
and staff for the skill and sensitivity of the program 
in correcting many commonly held myths about 
mental retardation. A special NARC public 
awareness award was presented to the show's 
producer. 

Although these activities are somewhat more 
routine than the preceding highlights, Public 
Information continually promotes 

communications with members and the public 
about major events such as the annual 
convention and virtually all facets of NARC's 
operations, programs, services and activities. 
Just as these are too numerous to outline, the 
cooperation of a great number of people is too 
extensive to acknowledge. It is this cooperation, 
however, that amplifies the voice of NARC in its 
work on behalf of mentally retarded persons. 
Public Information volunteers and staff are deeply 
grateful for it. 














